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Applying QFD to Explore Internationalization of Dragon
Boat Race Festival

Shin-Yen Lin', Chao-Chien Chen?", Lu-Ting Yang®
Abstract  Tourism industry has served as an effective medium for
creating enormous wealth in 21st century. According to World Tourism
Organization(WTO), tourism has been one of a major sources of revenue
for many countries, not only creating business opportunities derived from
leisure and entertainment but also presenting humanistic implications,
economic strength and infrastructure modernization level of one country
through tourism exchange that greatly benefits the improvement of overall
environment and increases cultural attainment of one country. Among
many alluring festivals which can boost local economic development,
Dragon Boat Festival is a major festival for the Chinese people. Especially
dragon boat race is embodied in an intangible cultural heritage of dragon
boat festival that attracts international tourists to come one after another out
of admiration for visit and participation. In view of this fact, this research
aims to delve into the discussion with athletes, coaches and experts as well
as explore the application of mind map to collect customer voice in the
context of reality dragon boat race festival. This study has introduced
quality function deployment(QFD) to obtain priority sequence of quality
technology. Five inventive principles are obtained to make ameliorative
suggestions for international competing units and athletes and help them to
get better achievement in international tournaments. The five inventive
principles are as follows “allocation of venue planning”, “international
venue layout” and “‘establishment of rowing education center” in terms of
management implication; design of “the head of the boat installed with
light, amelioration for materials and length of the hull” and “dragon boat in

western style rowing” in terms of hull design implication.

Keywords : Festival, Dragon Boat, Mind Map, Quality Function
Deployment(QFD)
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