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ABSTRACT
This study aimed to explore and analyze the business model of the indoor baseball
and softball training facility. This research focuses on the operators of the indoor
baseball and softball training facility of National Taipei University as the main
research object. The study adopted Hamel’s business model as the theoretical

framework and puts forward the following conclusions through the in-depth
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interviews: The strategy resources of the case are its excellent environment,
professional equipment and coaches with professional league experience which make
the case has advanced at strategic resources. Besides, the core strategy of the case is
the continues optimization of the management process through regular meetings, so
that customers can receive the most effective training and high-quality service
experience, giving the core strategy advantage. Analyzing the business model, the
training course has uniqueness, the experienced coaches are matched with
professional venue and training equipment to provide training courses that customers
cannot experience in other indoor baseball and softball training facility. If the case can
improve the application of member information and increase the experience of
cooperation with partners, it can have a better match between the four elements and

increase the value created by the business model.

Key words: Baseball, Hamel business model, Indoor baseball and softball
training facility, Core strategy analysis.
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