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An analysis of Five Forces Model for Sport Marketing
Industry

Horng-Suen Chen?, Shih-Pei Chang?, 1-Wen Huang®"

Abstract The trend of commercialization has become more important
and prevalent in sport marketing. In near future, with the occurrence of
mega sport event, it is expected that sport marketing functions will play
critical role in the today’s business decision process. By reviewing
literature there is a lack of research about sport industry environment and
outsourcing in sport marketing. Nonetheless, these two factors
significantly impact the results of sport marketing strategy. Thus, the
purpose of this paper was to examine sport marketing decision-making
strategies and industry environment by factors using a Michael Porter of
five forces model. Based on the study, the strategies to promote the
competitiveness of Taiwan sport marketing industry were proposed as
follows:1.To develop high value-added and international sport marketing
strategies;2.To increase the capability of developing high technique
information systems;3.To set up the brand of sport marketing in terms of
commodities and sport events;4.To enhance the core competencies to
discovery potential local and overseas customers.

Key words: sport industry, five forces model, sport management,

marketing strategy.
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