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Abstract

Long-stay is seen as a new wave of retirement. Due to the coming of the aging society,
the Elderly go to stay abroad for a long time to exchange culture with the local residents,
which is also recognized as an alternative form of tourism. In the neighboring countries
of Southeast Asia and our country, we have actively worked out relevant measures to
seize this huge cake with unlimited business opportunities. In view of this, The purpose
of this study is to understand the current situation of the development of Long-Stay leisure
industry at home and abroad and the concept of Long-Stay industrial management and to
develop its competitive advantage evaluation index, hoping that the research results will
be more valuable for the future development of Long-Stay industry. The research method
was studied by literature analysis and modified Delphi method. The questionnaire was
conducted with 15 officers and students. According to the results of the study, the
development of leisure industry at home and abroad shows that there are relative
advantages of Taiwan, such as "culture™, "distance" and "language and culture™, compared
with the competing countries in the United States, Europe and Southeast Asia. In addition,
the construction of Long-Stay development of competitive advantage evaluation
indicators should group have the following factors: 1. The developing country's own
conditions; 2. Administrative assistance; 3. Accommodation; 4. Community leisure
activities; 5. Individual industry business strategy. Taiwan itself has a considerable
competitive advantage, although there are many shortcomings, but we can use the
evaluation index of the competitive advantage of Changshu development pointed out in
this study as the basis for revision, and plan out a more suitable living space for the silver
haired people, so as to achieve the goal of attracting retirees to Changshu. Finally, based
on the results of the study, the paper puts forward substantive suggestions: making clear
laws and regulations, relevant preferential policies and supporting measures, improving
the service around the long stay industry and planning customized activities, and
developing different types of long stay leisure.
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